Indiana Federation of Republican Women    
	INDIANA FEDERATION OF REPUBLICAN WOMEN c/o Indiana State Republican Headquarters  101 W. Ohio St, Ste 2200, Indianapolis, IN 46204 | ( 800) 466-1087 | www.IndianaFRW.org




AUTHORITY 
The Indiana Federation of Republican Women (IFRW) is a chartered affiliate of the National Federation of Republican  Women (NFRW), one of the first eleven duly chartered state affiliates of the newly established NFRW in 1938 at a  special meeting convened by the Republican National Committee at the Palmer House in Chicago, Illinois to organize  independently existing Republican women’s clubs into the national organization, NFRW. The IFRW, through its  Bylaws as set out herein, is in full force and effect and represents actions taken by IFRW at its state conventions, being  the Bylaws adopted at the first IFRW Convention in Indianapolis circa 1940; as amended at subsequent state  conventions for which records are not extant; and as revised in June 1969, January 1970, January 1974, May 1981,  June 1991, March 1994, June 1999, June 2001, April 2002, June 2003, July 2004, November 2004, June 2005, August  2005, June 2009, August 2015, August 2023, August 2025  
BYLAWS 
ARTICLE I – NAME  
This organization shall be known as the Indiana Federation of Republican Women (hereinafter  referred to as “IFRW”).  
ARTICLE II – MISSION STATEMENT  
The IFRW mission is to educate, empower, and mobilize women to become Republican  advocates for sound fiscal policy, safeguarding the Constitution and our freedom, and  limiting government control over our lives at all levels through meaningful and engaging  membership in a Republican Women’s club.  
The goal of the IFRW is to unite Republican women throughout the State of Indiana for the  purpose of advancing and perpetuating the principles of the Republican Party.  
To achieve our goal, the objectives of the IFRW are:  
1. to foster an assertive movement to promote sound Republican political doctrines and  principles in keeping with our American form of government 
2. to work for honesty and efficiency in election procedures 
3. to serve as a center for political activity and education 
4. to work for the election of all Republican candidates 
5. to increase the effectiveness of women in the cause of good government 
6. to work in unity at all times to accomplish our goal
ARTICLE III – MEMBERSHIP  
A. IFRW Membership. Membership in IFRW is voluntary and is extended to all Local  Republican Women’s Clubs as defined herein.  
B. IFRW Local Club. To be chartered as an IFRW Local Club, a group must apply to the IFRW  Board of Directors for membership. The IFRW Board shall have sole jurisdiction over approval  of a group’s application. The application shall include the following:  
1. A statement of agreement with the IFRW Mission Statement under ARTICLE II;  
2. A roster of the names of at least ten (10) women who will become the club’s charter  members, all of whom must reside within the county in which the meetings are to be  primarily conducted, unless the group is applying to be a virtual Republican Women’s Club,  in which case residency criteria shall not apply.  
3. A copy of the proposed Club’s bylaws; the date the group has become organized for the  purpose of seeking to become a chartered IFRW club; and any applicable dues as required  under ARTICLE IX.  
C. IFRW Approval. Upon receipt of the required documentation, the IFRW Board shall designate  the group as an IFRW Local Club unless there exists tangible and documented evidence that,  within the past two elections, the group has advocated a split Party ticket or  supported a candidate appearing on the public ballot of any political party other than the  Republican Party, in which case the group shall be denied membership when a majority of the  IFRW Board votes to accepts the validity of such evidence.  
D. Local Club Name. A Local Club shall use the word “Republican” in its name, may use the  word “Federated,” but shall not use the word “Federation.”  
E. Number of Local Clubs. There shall be no limit to the number of local clubs that may be  organized within any area.  
F. Local Club Bylaws. An IFRW Local Club shall adopt initial bylaws approved by the National  Federation of Republican Women (hereinafter referred to as “NFRW”) and maintain its bylaws  which shall not conflict with either NFRW bylaws or IFRW bylaws. The IFRW Board has  discretionary authority to approve any changes in a Local Club’s bylaws.  
G. Local Club Officers. An IFRW Local Club shall elect officers. The term of office for each  Officer shall begin January first (1st), and a Local Club shall notify the IFRW of the names,  addresses, phone numbers and email addresses, as known, of all officers by January thirty-first  (31st) of each year. The Republican Party County Chairman or Vice Chairman, whichever  office is held by a woman, shall be a Vice President of each Local Club located in her county.  
H. Local Club Meetings. An IFRW Local Club shall hold at least five (5) meetings during each  twelve (12) month period.  
I. Local Club in Good Standing. A Local Club in Good Standing is one that has paid its current  dues and the NFRW service charge, and adequately reflects the IFRW Mission Statement in  ARTICLE II.  
J. NFRW Membership. Through membership in IFRW, a Local Club and its members are  automatically members of the NFRW if the Local Club is in Good Standing. Autonomous 
Republican groups may become associate members upon application to and approval by the  IFRW Board, and upon payment of dues and service charges, may receive IFRW and NFRW  mailings and attend Board and Convention functions with no vote.  
K. Member-At-Large. A Republican woman may join the IFRW as a Member-At-Large, without  vote at any IFRW meetings or conventions. Members-At-Large shall pay the prevailing annual  dues for both the IFRW and the NFRW and shall then be entitled to receive IFRW and NFRW  official publications.  
L. Reactivation of Inactive Clubs. A Local Club that has become inactive due to membership loss  or inactivity shall be considered reactivated upon payment of dues for at least ten (10) members  plus the service charge for the current year and the submission of other documentation as may  be required by the NFRW.  
M. Local Club Removal. The IFRW Board shall have sole jurisdiction over removal of a Local  Club from IFRW. A Local Club may be removed from IFRW by a two-thirds (2/3) vote of the  IFRW Board for the following reasons:  
1. Non-payment of dues;  
2. Advocating a split Party ticket or supporting a candidate appearing on a public ballot of a  political party other than the Republican Party;  
3. Affiliating with any political organization not recognized by the Indiana Republican State  Committee (hereinafter referred to as the “IRSC”) or that is not recognized as an official  member or branch of the IFRW or NFRW;  
4. Failing to maintain at least ten (10) members, failing to hold at least five (5) meetings within  a twelve (12) month period, or failure to comply with NFRW bylaws or membership rules.  
N. Local Club Reinstatement. A Local Club that has been removed from IFRW may apply at any  time after removal by complying with the sections of ARTICLE III. The IFRW Board shall  grant reinstatement upon a two-thirds (2/3) affirmative vote of the IFRW Board. A reinstated  Local Club shall be considered a new Local Club as set forth in the IFRW and NFRW bylaws.  
ARTICLE IV - LOCAL CLUB MEMBERSHIP  
A. Membership Levels. A Local Club may make available the following membership levels:  
1. Regular Member. A Regular Member is a Republican woman who is a Member in Good  Standing. A Regular Member has voting rights; may run for and hold office; may be on a  Committee; and is counted for the purpose of determining delegate representation to IFRW  and NFRW conventions. Membership in the Local Club includes membership in the IFRW  and the NFRW.  
2. Sustaining Member. A Sustaining Member is a Republican woman who annually  contributes an amount determined by the Local Club of minimum of no less than twenty-five  dollars ($25.00) in addition to the dues amount of a Regular Member. A Sustaining Member  has voting rights; may run for and hold office; may be on a Committee; and is counted for the  purpose of determining delegate representation to IFRW and NFRW conventions.  Membership in the Local Club includes membership in the IFRW and the NFRW. 
3. Life Member. A Local Club may offer Life Membership. When a Local Club offers Life  Membership, a Life Member shall be considered a member of the Local Club for life, yet is  considered a Regular Member of the IFRW and NFRW and must pay the annual dues for  both the IFRW and NFRW. A Life Member has voting rights, may run for and hold office;  may be on a Committee; and is counted for the purpose of determining delegate  representation to IFRW and NFRW conventions. Life Membership in a Local Club includes  membership in the IFRW and the NFRW.  
4. Associate Member.  
a. A Republican woman who is Regular Member of a Local Club may also become an  Associate Member of another Local Club upon payment of the required annual dues to  that Local Club. An Associate Member cannot hold office, vote, or be counted for the  purpose of determining the number of delegates to national or state federation meetings or  conventions.  
b. A Republican man is eligible for Associate Membership upon payment of the  required annual dues. An Associate Member cannot hold office, vote, or be counted for  the purpose of determining the number of delegates to national or state federation  meetings or conventions. A Republican man who is an Associate Member is not a  member of the IFRW or the NFRW.  
B. Local Club Dues. Each Local Club shall set its own dues structure in accordance with  ARTICLE IX and shall collect its own dues.  
C. Member in Good Standing. A Member in Good Standing is a member whose dues are paid  current, who is in agreement with the Mission Statement (ARTICLE II), and whose  membership has not been suspended or revoked.  
ARTICLE V – IFRW OFFICERS and DISTRICT DIRECTORS 
A. Officers. There shall be the following officers: President; 1st Vice President; 2nd Vice  President; 3rd Vice President who shall be the Indiana State Republican Party Chair or Vice  Chair, whichever position is held by a woman; Recording Secretary; and Treasurer.  
B. Terms of Office. An officer shall serve for a period of two (2) years or until her successor is  elected. Elected officers shall take office on January 1following their election through December 31 of the second year, regardless of the date of installation.
The President, First and Second Vice Presidents, and Secretary may be elected to an additional  two-year term. No term limits shall apply to the Treasurer.  
C. President. The President shall represent IFRW locally, statewide, and nationally. She shall be  an ex-officio member of all committees except the Nominating Committee; she shall be the  liaison between IFRW and the IRSC.  
1. The duties of the President include, but are not limited to:  
a. presiding at all meetings of IFRW and of the IFRW Board;  
b. appointing all Chairmen and committee members; 
c. appointing a Parliamentarian;  
d. co-signing checks for the disbursement of IFRW funds; and  
e. sending notification to Officers and District Directors of removal from position in  accordance with ARTICLE VI, Section E.  
2. The president has the authority to act on behalf of the organization in matters regarding  financial accounts. The president has the authority to designate an officer or Board member  to represent her or the IFRW at meetings and events when such designations are not contrary  to rules and policies regarding delegates or proxies.  
D. Vice Presidents. IFRW shall have three (3) Vice Presidents. The Chairman or Vice Chairman  of the Indiana Republican State Committee, whomever is a woman, shall be the Third Vice  President. The Vice Presidents in their order shall perform the duties of the President in her  absence and shall perform such other duties as may be assigned by the President.  
E. Secretary. The Secretary shall keep the minutes of all IFRW meetings, including those of the  IFRW Board and Executive Committee. She shall also perform other duties as may be assigned  to her.  
F. Treasurer. The duties of the Treasurer shall include, but not be limited to:  1. acting as custodian of all funds;  
2. collecting all funds and depositing them into a financial banking institution approved in  writing by the IFRW Board;  
3. distributing funds as directed by the IFRW Board. All IFRW checks shall be signed by two  (2) bank authorized signatures;  
4. providing for and cooperating with internal and external audits; and  
5. making written reports of receipts and disbursements for all meetings and as directed by the  President.  
G. End of Term. Each officer shall deliver all records, files, and properties of IFRW to IFRW  Headquarters within ten (10) days after her term has expired, unless directed otherwise by the  President.  
H. District Directors. There shall be a District Director for each Indiana Congressional District.  District, appointed by the IFRW President. A District Director must be a member of an IFRW  Local Club in the District which she represents.  
A District Director shall hold an annual IFRW district meeting; preside at all district meetings;  and serve as an advisor to the Local Clubs in her Congressional District. District Directors shall  be voting members of the IFRW Board.  
I. Vacancies. When a vacancy occurs in an elective office, notice of the vacancy shall be  provided to the IFRW Board within thirty (30) days or included with the Call for the next board  meeting. The Board of Directors shall fill the vacancy by special election at its next meeting.  
In the event of a vacancy in the office of President, the First Vice President shall automatically  assume the office of President, and the Second Vice President shall assume the office of First Vice President. A vacancy in the office of Second Vice President shall be filled by a special  election at the next meeting of the IFRW Board of Directors.  
J. Nomination and Election of Officers. Officers shall be elected at the IFRW Biennial  Convention.  
1. Nomination of Officers. A Nominating Committee of five (5) members shall be elected  from the IFRW membership by a majority vote of the IFRW Board at the first meeting in the  calendar year in which the State Biennial Convention is to be held, provided that there are at  least sixty (60) days between the IFRW Board meeting at which the Nominating Committee  is chosen and the date of the State Biennial Convention. The members of the Nominating  Committee shall elect a chairman and a secretary from their own number and conduct the  business of the committee under oath of confidentiality.  
The Nominating Committee shall canvas the IFRW membership for prospective candidates  and present the names of those persons recommended for election to the membership present  and voting at the State Biennial Convention.  
2. Election of Officers. When there is but one candidate for any office, the President may  instruct the Secretary to cast the elective ballot on behalf of the assembly at the IFRW  Biennial Convention.  
ARTICLE VI – IFRW BOARD of DIRECTORS and EXECUTIVE COMMITTEE  A. Members 
1. Members of the Board of Directors. The IFRW Board of Directors (hereinafter referred to  as “Board”) shall be comprised of the Officers; the District Directors; the Chairmen of  Standing Committees; the past Presidents of IFRW, and all Indiana Local Club Presidents, all  of whom shall be voting members. The Chairmen of special committees shall not be  members of the Board. Members of Standing and special committees may attend Board  meetings and shall have a voice, but not a vote.  
2. Members of the Executive Committee. The IFRW Executive Committee shall be comprised  of the elected Officers and the Immediate Past IFRW President. The Executive Committee  shall meet on the call of the President or three (3) members of the Executive Committee.  
B. Duties. The duty of the IFRW Board is to conduct necessary business of the IFRW. The duty  of the Executive Committee is to conduct necessary time-sensitive business between meetings  of the Board. Actions taken by the Executive Committee that affect the IFRW membership  shall be reported to the Board at its next meeting or communicated to the board electronically. 
C. Meetings. The IFRW Board shall meet semi-annually and at other times on the call of the  President or three (3) members of the Board. The Board may hold meetings in person or  virtually by videoconference or by teleconference.  
The IFRW Executive Committee shall meet as often as necessary to conduct time-sensitive  business. The Executive Committee may hold meetings in person or virtually by  videoconference or by teleconference. 
D. Voting. There shall be no voting proxies at IFRW Board meetings except for Club Presidents.  A person who holds more than one voting position is allowed only one vote. 
E. Removal from Office. Any officer or other member of the IFRW Board who works against the  IFRW and/or NFRW, its mission, policies, or ideals; who fails to fulfill her responsibilities as  an officer or Board member; or whose actions cause the IFRW to be named a defendant or  respondent, may be removed from office or from the Board by a two-thirds (2/3) affirmative  vote of the IFRW Board.  
The officer or Board member being considered for removal shall not vote on the motion for her  removal.  
When a Board member causes the IFRW to be named a defendant or respondent, the IFRW  shall be entitled to recover from such member the IFRW’s attorney fees and other costs and  expenses relating to any such litigation or proceeding if the IFRW shall substantially prevail  therein.  
ARTICLE VII – STANDING COMMITTEES 
A. Standing Committees. The IFRW shall have the following Standing Committees: Membership,  Legislative, and Programs. The IFRW President shall appoint the committee chairwomen and  committee members. The IFRW Standing Committee chairwomen shall have a voice and vote  on the IFRW Board of Directors. The IFRW Standing Committee members shall have a voice,  but no vote.  
  
B. Special Committees. The IFRW shall have the following Special Committees: Awards, and  Scholarships. The IFRW President may establish other special committees as deemed  necessary to accomplish the mission of the IFRW. The IFRW President shall appoint the  committee chairwomen and committee members. IFRW Special Committee chairmen and  members shall have a voice, but no vote, at IFRW Board meetings 
ARTICLE VIII – BIENNIAL CONVENTIONS and STATEWIDE MEETINGS 
A. Date. Members of the IFRW shall meet biennially during odd-numbered years. The day and  place of the Convention shall be determined by the Executive Committee.  
B. Local Club Representation. Each Local Club shall be represented at State Biennial  Conventions by its President, or a designated proxy for the President, and by a number of  delegates calculated as follows:  
To be represented by delegate(s) at State Biennial Conventions, a Local Club must have  been chartered and in Good Standing at least three (3) months prior to the event. A Local  Club shall be represented by one (1) delegate for the first ten to twenty (10-20) Members in  Good Standing, and thereafter by one (1) delegate for each twenty (20) Members in Good  Standing or major fraction thereof. For the purpose of delegate representation, a Local Club  member shall be counted as an active member of only one (1) Local Club.  
C. Official Call. The President shall issue an official announcement or call for the biennial  convention at least forty-five (45) days prior to the date of the convention. 
D. Voting. IFRW Officers, District Directors, Past IFRW Presidents,Standing Committee  Chairs, Local Club Presidents, and Club Delegates shall be voting members at IFRW Biennial Conventions. A member who holds more  than one voting position is allowed only one vote. 
E. Credentials. Delegates and other voting members attending a Convention must present  certified credentials at registration.  
F. Statewide Meeting. A Statewide Meeting may be held in even-numbered years at a time and  place determined by the Executive Committee. 
ARTICLE IX – NFRW PROVISIONS  
A. Membership. Membership in NFRW is automatic upon membership in IFRW.  
B. NFRW Conventions. NFRW Biennial Conventions are held in odd-numbered years. IFRW  must certify Local Club delegates to the NFRW Convention at least thirty (30) days prior to that  Convention.  
All Local Clubs shall submit to IFRW ninety (90) days prior to the National Convention the  number of Members in Good Standing in each Local Club, along with the name of the Local  Club delegate to the NFRW Convention.  
C. NFRW Delegates. Delegates to the NFRW Biennial Convention shall be nominated and  elected in accordance with NFRW rules. All NFRW delegates must be IFRW Members in  Good Standing. New Local Clubs must be in Good Standing for at least six (6) months prior to  the National Convention to be eligible for representation.  
Each IFRW Local Club may select one delegate to NFRW Biennial Conventions in a manner  determined by the Local Club. State delegates-at-large shall be selected in a manner determined  by the IFRW Board. Nomination and election of such delegates-at-large may be accomplished  virtually or by mail to comply with the time frame for certification of delegates mandated by  NFRW.  
ARTICLE X – NFRW, IFRW, and LOCAL CLUB DUES  
A. Dues and Service Charges.  
1. IFRW and NFRW Dues. Each Local Club shall remit dues annually to IFRW in the amount  of ten dollars ($10.00) per Local Club member.  
Each Local Club shall remit dues annually to IFRW for NFRW membership plus an annual  NFRW service charge per Local Club.  
The national dues amounts are determined by delegates at NFRW biennial conventions.  IFRW shall remit NFRW dues and service charges to the national office.  
2. Local Club Dues. Each Local Club shall, in its bylaws, set its own dues structure. The dues  structure must accommodate IFRW and NFRW dues as well as the reasonable administration  of the Local Club.  
B. Payment of Dues and Service Charges. Local Club, IFRW, and NFRW dues shall be paid by  January thirty-first (31st) of each year, and shall be delinquent after April first (1st) of that year.  
C. Fiscal Year. The fiscal year of IFRW shall be January first (1st) through December thirty-first  (31st) in all transactions. 
ARTICLE XI – QUORUMS
A. IFRW Executive Committee. Four (4) members shall constitute a quorum for all meetings of  the IFRW Executive Committee.  
B. IFRW Board. Ten (10) members shall constitute a quorum for all meetings of the IFRW  Board.  
C. IFRW Biennial Conventions and Statewide Meetings. A majority of the credentialed voting  members attending a Convention shall constitute a quorum. A majority of the voting members  attending a Statewide Meeting shall constitute a quorum.  
ARTICLE XII – AMENDMENT OF BYLAWS  
A. These bylaws may be amended by a two-thirds (2/3) majority vote at any IFRW Biennial  Convention or Statewide Meeting. Written notice of the proposed amendment(s) must be given  to all Local Clubs at least ten (10) days prior to the meeting. Amendments must first be  approved by the IFRW Board.  
B. In an emergency as determined by a two-thirds (2/3) majority vote of the Executive Committee,  revision may be accomplished by a majority vote taken in person, virtually or by mail of the  IFRW Local Clubs.  
ARTICLE XIII – POLICY  
A. IFRW shall not endorse any candidate for office before a Primary Election and/or the Indiana  Republican State Convention.  
B. Non-Republican political candidates, political officeholders, and party officials or their  representatives shall not be allowed to address the group on politics or distribute political  materials at IFRW and federated club meetings or events.  
ARTICLE XIV – INDEMNIFICATION  
IFRW Board Members may be indemnified for the expenses of defending actions arising against  either the organization or themselves by virtue of their connection to the organization, as long as  they are found to be innocent or, though found guilty of improper conduct, acted in good faith.  
ARTICLE XV – PARLIAMENTARY AUTHORITY  
The most recently published edition of Robert’s Rules of Order shall govern the deliberations of  IFRW meetings and conventions. 


Indiana Federation of Republican Women  Standing Rules 
PREFACE ~ Authority, Organizational Structure 
Authority of Rules: These Standing Rules of the Indiana Federation of Republican Women (hereafter  referred to as IFRW) provide guidance to the IFRW, its Districts, and its Clubs. Standing Rules support the  bylaws with more specificity about governing provisions and processes. Standing rules have the same  importance as the Bylaws. A standing rule may be amended or rescinded as needed by a two-thirds vote of the  IFRW Board of Directors, or, if advance notice has been given, by a majority vote. In addition to these Standing  Rules, supplementary policies or special rules may be adopted as needed from time to time by the IFRW Board  of Directors or Biennial Convention delegates.  
IFRW Founding Year: The designated birth year of the Indiana Federation of Republican Women is 1938. 
Legal Compliance: The IFRW is duty-bound to be knowledgeable of and comply with all applicable federal,  state, and local laws and regulations, including but not limited to laws and regulations related to financial  accountability, taxation, fundraising, and licensing (e.g., charitable gaming laws and licenses). 
IFRW officers, board members, staff, and volunteers shall exercise due diligence in obtaining information on  applicable laws and regulations for their political jurisdiction and shall recognize that compliance with applicable  laws is a paramount standard. 
Structure: The Indiana Federation of Republican Women (IFRW) is a chartered affiliate of the National  Federation of Republican Women (NFRW). The IFRW is not incorporated; therefore, the IFRW is not a  corporation and is not tax exempt at either the federal or state level. Therefore, IFRW is required to pay Indiana  Sales Tax in addition to any other state or local taxes that may be applicable.  
The IFRW is regarded by the Indiana Republican Party and the Indiana Secretary of State as an “Auxiliary party  organization” affiliated with the Indiana Republican Party. According to Indiana Republican State Committee  Rules, the IFRW, as an “affiliated Indiana Republican Party” organization with a) an annual budget that exceeds  the amount specified in state law to be regarded as a Political Action Committee (as of 2023, that amount is  $5,000), and b) an organization that annually has donated more than $1,000 to another political campaign  committee or candidate, the IFRW is therefore required to register as an Indiana Political Action Committee and  submit requisite reports as required under Indiana law. 
For clarity, because of a) and b) in the paragraph above, as long as the IFRW maintains an annual budget of at  least $5,000 and donates to candidates as specified in any applicable federal or state campaign finance law or  Republican Party policy, IFRW is not exempt from Indiana Campaign Finance laws (Indiana Code 3-9) and is  
required to file a statement of organization as a political action committee (PAC) and to file PAC reports as  required by Indiana Campaign Finance laws.  
Indiana Republican Party auxiliary party organizations such as political clubs (e.g., NFRW chartered clubs) with  annual budgets less than $5,000 and which do not donate more than $1,000 annually to political campaigns or 
candidates are exempt from the requirements of the Indiana Campaign Finance laws. However, these  organizations cease to be exempt from those laws, and are required to file a statement of organization with the  appropriate office (county election board or the state) if and when the organization crosses the threshold spelled  out in the remainder of the law set forth in the Indiana Code (Indiana Code 3-5-2-2.5 and Indiana Code 3-5-2- 37). 
Since the failure of any PAC to file a statement of organization or periodic campaign finance reports can result in  a civil penalty being assessed against the PAC, the general legal principle that applies is that any penal statute  must be strictly construed in terms of its coverage, with the burden being on the government to prove that the law  clearly applies to the particular political action committee in these circumstances. Therefore, legal counsel has  opined that if the auxiliary party organization (e.g., IFRW, district, or club) never makes a contribution of more  than $1000 to any candidate or any other political election committee and complies with the other requirements  of the definition (e.g. having an annual budget specified by Indiana Campaign Finance laws (as of 2023, under  $5,000), then the auxiliary party organization (e.g. IFRW, district, or club) retains its status as exempt from the  Indiana Campaign Finance laws, and is not required to file a statement of organization and file reports as a  political action committee. 
The applicable state law refers to “budget”, not to revenue and expenses of the IFRW, district, or club. If the  IFRW, an IFRW district or club has an annual budget of $5000 or more, then the auxiliary organization (e.g., the  IFRW, IFRW district or club) has crossed the threshold which takes it out of the definition and the district or club  would then be required to register as a political action committee. 
IFRW Chartered Relationship to NFRW: A Republican woman becomes an NFRW member by joining  her local club with full voting rights and member privileges, or through a national at-large non-voting  membership. Members of a local NFRW-chartered club in Indiana are automatically granted membership in the IFRW and the NFRW. State federations are chartered under the auspices of the NFRW but operate under their  own bylaws. Although independent, state bylaws must not conflict with the NFRW Bylaws. Likewise, district  and club bylaws must not conflict with IFRW or NFRW bylaws.  
Authority of the State Republican Party over the IFRW or a county or other local Republican  Party Central Committee over an IFRW district or club: State federations and clubs are independent  chartered affiliate entities of the NFRW and not under the authority or control of a state GOP Party or county or  other local GOP Party/entity. State and County Republican Party officials do not have the authority to create,  remove, or dissolve the IFRW or an NFRW chartered club, nor control the funds of the IFRW, an IFRW District,  or a local club.  
Written Permission: Whenever written permission is required in these Standing Rules and in any  supplementary rules or policies of IFRW, written permission may be conveyed via email or text messaging. In  urgent, time-sensitive situations when written permission is required, verbal permission may be granted,  followed by written confirmation as soon as possible after the verbal permission has been granted.  
Interchangeability of “Shall” “Must” and “Will”: Use of the words “shall”, “must”, and “will” shall be  deemed interchangeable with the same force and mandatory meaning within these IFRW Bylaws, Standing  Rules, and NFRW policies and guidelines documentation contained herein. 
IFRW STANDING RULES 
Use of NFRW, IFRW logos: The official logo of the National Federation of Republican Women (NFRW) is  a registered trademark and shall not be used without written permission of the NFRW President. Any IFRW logo  officially in use by the IFRW shall not be used without the written permission of the IFRW President.  
Membership Year: The NFRW determines the membership year for the entire NFRW at all levels.  
Dues, Assessments, and Service Charges: 
1. IFRW Dues: The amount of IFRW annual dues per member shall be determined by a majority vote of  IFRW biennial convention delegates. Each Local Club shall remit dues annually to IFRW in the amount of ten dollars ($10.00) per Local Club member. 
2. Payment of Dues and Service Charges: Dues shall be payable annually for the succeeding calendar  year in accordance with the time frame for due dates established by the NFRW. Local Club, IFRW, and  NFRW dues shall be paid by January thirty-first (31st) of each year and shall be delinquent after April  first (1st) of that year; delinquency may result in the suspension of membership privileges by the NFRW. 
Each Local Club shall remit dues annually to IFRW for NFRW membership plus an annual NFRW  service charge per Local Club.  
3. National Dues: National dues amounts are determined by delegates at NFRW biennial conventions.  IFRW shall remit NFRW dues and service charges to the national office in accordance with NFRW  instructions.  
4. Local Club Dues: Each Local Club shall determine its own dues structure in accordance with its  bylaws. The dues structure must accommodate IFRW and NFRW dues as well as the reasonable  administration of the Local Club.  
5. Assessments: IFRW biennial convention delegates may establish an annual per member assessment if  needed for a specified reason. Consideration of a special assessment at a biennial convention shall  require thirty (30) days’ advance notice to convention delegates and shall require a majority vote in the  affirmative by convention delegates for enactment. An annual assessment must be paid in conjunction  with the payment of annual dues. An annual assessment shall expire at the end of two (2) years. An expired annual assessment may be re-established at a subsequent biennial convention with thirty (30)  days’ advance notice to convention delegates and a majority vote in the affirmative by convention  delegates for re-enactment.  
IFRW Biennial Conventions, Meetings, Board Meetings: 
1. Special Rules of Order for Convention: Standing Rules for the IFRW Biennial Convention shall be  adopted at the beginning of the Convention.  
2. Convention and Meeting Reports: District Directors and Committee Chairs shall provide written  reports when requested by the IFRW President by the date specified in the request. When written reports  are not required, district directors and committee chairs shall be prepared to present brief oral reports  about their district and committee activities and accomplishments.
3. Convention and Meeting Budget and Expenses: The IFRW President shall be responsible for  ensuring the preparation and implementation of the biennial convention budget and IFRW meeting budgets. Convention and meeting budgets require the approval of the IFRW Executive Committee.  Unanticipated increases in the convention budget or a meeting budget that total more than $200.00 shall  require approval of the IFRW Executive Committee. The IFRW President shall be informed of all costs  for an IFRW meeting or convention that are not specified in the convention or meeting budget approved  by the IFRW Executive Committee and shall seek Executive Committee approval for any such costs. 
4. Printed materials for Conventions and Meetings: Permission of the president is required before any  items may be distributed at meetings or conventions or placed in meeting rooms. The president shall be  provided all printed material a minimum of 24 hours prior to distribution for approval.  
5. New Business at Board Meetings: Any new business agenda item to be considered at an IFRW Board  of Directors meeting must be submitted in writing to the IFRW Secretary no less than 3 days prior to the  convening of the Board of Directors meeting. 
Contract Signing Authority: The IFRW President shall sign all contracts. Original signed copies of all  completed contracts shall be kept in the IFRW business files housed at the Indiana Republican Party  headquarters office.  
Official Correspondence and Documents: The IFRW President is responsible for all official  correspondence and documents conveyed from and to the IFRW, and before the end of the IFRW President’s  term, shall ensure that the original copies of all such correspondence and documents are filed in the IFRW files  housed at the Indiana Republican Party headquarters office.  
IFRW Staff: Should IFRW employ staff or retain an independent contractor to administer or perform IFRW  business, the IFRW shall maintain records of same in a designated file at the Indiana Republican Party  headquarters office. Said file shall include a current description of any and all staff positions and shall include  job descriptions, employee or contractor compensation and benefits, annual employment reviews, and other  pertinent information customary for employment records. The files shall be kept in a locked file drawer  accessible to the IFRW President. The IFRW President is responsible for all staff actions and the maintenance of  all staff records.  
Fundraising: It is the responsibility of the IFRW Executive Committee to devise and/or approve methods of  fundraising that are profitable to the organization. The IFRW and IFRW districts and clubs must independently  obtain requisite charitable gaming licenses as required by Indiana law for conducting raffles and other games of  chance, as defined in the Indiana Code, to raise funds.  
Candidate Endorsement Restrictions for Primary Elections, Special Elections, Party Slating,  and Republican Conventions: 
1. NFRW policy states: The president and campaign activities chair of NFRW, any state federation or  local club shall not publicly endorse any candidate for public office in any primary, runoff, special or  non‐partisan race where two or more known Republicans are in the race. No endorsement or evidence of  support by any member shall be issued using the NFRW affiliation, logo, or stationery without the  approval of NFRW.  
2. How and when the NFRW Candidate Endorsement Policy applies: 
a) The last sentence in the policy “using NFRW affiliation” logos etc. applies to the IFRW and all  districts and clubs since all of these are “NFRW affiliated”. Therefore, the IFRW name and logo, as  well as any district or club name and logo, all fall under this Primary endorsement policy  prohibition. 
b) Any member who uses the club name/logo/stationery to make a Pre-Primary endorsement is in  violation of the national policy.  
c) This endorsement prohibition is NFRW policy; it is not in their bylaws. However, rules and policy  have the same authority as bylaws – all must be followed. This policy addresses the NFRW’s  longstanding prohibition that any NFRW-affiliated entity cannot give any appearance of officially  endorsing one Republican over other Republicans when there are more than one Republican seeking  the nomination for or special election to the same office. 
d) IFRW bylaws state:  
1. IFRW shall not endorse any candidate for office before a Primary Election and/or the Indiana  Republican State Convention.  
2. Non-Republican political candidates, political officeholders, and party officials or their  representatives shall not be allowed to address the group on politics or distribute political  materials at IFRW and federated club meetings or events.  
e) Therefore, regarding d) above, IFRW bylaws address the endorsement prohibition at the state level,  and NFRW policy further specifies what is prohibited at all levels, i.e., districts and clubs. 
f) NFRW policy prohibits a state FRW, the state FRW president or campaign activities chair, as well  as a club president or campaign activities chair from publicly endorsing any candidate for public  office in any Primary election, special election, Republican Party State Convention, Party slating at  any level, or any other special or non‐partisan race where two or more known Republicans are in the  race. The NFRW advises that state FRW and club officers not give the appearance of a Primary  endorsement. 
g) An officer of the IFRW, district, or club who is a candidate or whose spouse or immediate family  member is a candidate shall be exempt from this rule; however, the officer may not do so in the  name of the organization or by utilizing the logo or stationery of the IFRW, district, or club.  
h) Prohibited endorsements include public displays of support include neighborhood walking, phone  banking, handing out push cards, sending emails, signs in yards, donating funds, attending  fundraisers, and social media posts.  
i) NFRW Bylaws provide for removal of membership for any member, state federation, or local club  that advocates a split party ticket or supports a candidate who is running on an opposition ticket.  
j) For non‐partisan races such as school board races, IFRW, districts, clubs, and members shall utilize  whatever voter data is available to ascertain the political party with which a candidate normally  identifies in order to ensure compliance with this non-endorsement rule.  
k) What IS allowed: Any member who is not the president or campaign activities chair may endorse a  Republican Primary Election candidate as long as she does so without using her club’s name, her  IFRW district’s name, or the name IFRW or NFRW, and she is not pictured wearing her club,  district, or IFRW name tag or badge, and is not pictured with the club/district/IFRW name or logo  appearing in any endorsement picture or image.  
l) When there is only one known Republican candidate in a primary election, special election,  convention, slating, or any other special or non‐partisan race, there is no endorsement prohibition. 
m) For contested Republican races, clubs may distribute information on all the Republican candidates,  such as events or fundraisers, only if the information is fair about each candidate, with each  candidate having the same opportunity to provide such information, and the information is  distributed equally for all candidates without giving the impression of bias or preference.  
When distributing information about any contested Republican race, IFRW, districts, and clubs must  use the disclaimer: 
“[IFRW or District Name or Club Name] is prohibited from endorsing any Republican candidate  in a contested race prior to the Primary Election, convention slating, or any special election.  This information is being conveyed for informational purposes only and does not represent an  endorsement by [IFRW or District Name or Club Name].”  
IFRW Woman of the Year; District and Club Honoree Criteria  
1. Club and District Women of the Year: IFRW clubs and districts may annually select a woman of the  year to be honored at the IFRW Annual Tribute to Women event. Clubs and districts shall select  honorees that recognize a hard-working member for her selfless dedication to the club and/or local  Republican party and/or who have been longtime members who have gone above and beyond in service  to their club and local Party. Clubs and districts shall provide information about their selected honorees  to the IFRW as instructed in advance.  
2. IFRW Woman of the Year: The IFRW Executive Committee may annually select an IFRW Woman  of the Year to be honored at the IFRW Annual Tribute to Women event. Criteria to be considered for  the IFRW Woman of the Year Award may include “lifetime achievement” by a Republican woman for  devoting decades of service to the Indiana Republican Party; longtime State Party officers; statewide or  federal elected officials leaving office; a Republican woman whose outstanding achievement has  benefitted the Republican Party; or a woman who has been a longtime IFRW member with a record of  decades of service to the GOP. 
Officially Representing the IFRW: An officer or IFRW member shall not attend meetings or functions in  an official capacity to represent the IFRW unless specifically authorized to do so by the President. The IFRW  President has the authority to assign representation on behalf of the IFRW. Requests for a member to make a  presentation as an officer or representative of/on behalf of IFRW must be approved by the IFRW president.  When an invitation is extended to any IFRW member to officially represent the IFRW, such as to make a  presentation or to conduct a training on behalf of IFRW, the request and the representation must be approved in  advance by the IFRW President, regardless of whether travel or other costs will be requested for reimbursement.  The IFRW President may request that any remarks be approved by the IFRW President in advance.  
A member who is attending an event as an invitee and who is not officially representing IFRW by making a  presentation or conducting a training may accept such an invitation and attend at her own expense.  
Reimbursable Expenses: Anyone seeking to be reimbursed for allowable expenses must submit a  reimbursement request within 60 days of the incurred expenses to the IFRW Treasurer and copy the IFRW  president. The request for reimbursement must include: a) a detailed description of the purpose for which the  expenses were incurred; b) an itemized list of the expense amounts; and c) the actual receipt(s) for the expenses,  or, when the reimbursement request is submitted electronically, a scanned copy of the receipts. When a  reimbursement request is submitted electronically, the person requesting reimbursement shall retain the actual  copy(copies) of the receipt(s) to submit to the IFRW Treasurer at the earliest opportunity. 
A person who fails to submit a request for IFRW reimbursement within sixty (60) days of the incurred expense(s)  forfeits any expectation for reimbursement and the person shall be responsible for the expense(s). Only when  extenuating circumstances so warrant, the Executive Committee may make an exception to this rule regarding  the deadline or reimbursable amount(s).  
1. Expenses for NFRW National Convention: For NFRW conventions, conferences, and board  meetings, the following expenses are reimbursable for the IFRW president, an IFRW member who is a  NFRW standing committee chair, and for an IFRW member who is a member of the NFRW Executive  Committee when such expenses not covered by NFRW: a) registration fees, b) travel (personal vehicle  mileage according to mileage rates as published by the IRS, federal mileage, bus, train, or airfare on  commercial airlines at the lowest published rate available two weeks prior to departure), and c) half the  total lodging cost. Costs must be documented with copies of receipts and submitted in a timely manner  as provided in these Standing Rules.  
2. Expenses for Other Official Republican Events: Reimbursable expenses for other official Republican  events at which the president or her authorized representative will be presenting on behalf of IFRW,  include a) registration or event fees, b) travel (personal vehicle mileage according to mileage rates as  published by the IRS, federal mileage, bus, train, or airfare on commercial airlines at the lowest  published rate available two weeks prior to departure), and c) half the total lodging cost when two or  more IFRW representatives have been authorized by the IFRW to attend on behalf of the IFRW. Costs  must be documented with copies of receipts and submitted in a timely manner as provided in these  Standing Rules. When only the president or one authorized IFRW representative is attending an event,  the cost of lodging may be fully reimbursable subject to approval of the IFRW Executive Committee.  
There shall be no reimbursements for attendance at events prior to a Primary Election when the agenda is  principally to benefit a Primary candidate.  
Reimbursement for expenses at events for which the president has not authorized IFRW representation is  prohibited.  
3. General Expenses: Reimbursement for reasonable expenses for items, travel, or services necessary  to fulfill IFRW prior-approved events or prior-approved actions must be approved by the IFRW  Executive Committee when the amount exceeds $200.  
Nominating Committee – Role, Election, Process: As stated in the IFRW Bylaws, “the Nominating  Committee shall canvass the IFRW membership for prospective candidates and present the names of those  persons recommended for election to the membership present and voting at the State Biennial Convention”  
1. Role and Duty of Nominating Committee: The Nominating Committee is duty-bound to slate the best  candidates for each elected office. The Nominating Committee will determine how to conduct its search  for the best candidates. The committee may request members interested in being considered for slating  as a candidate for IFRW office to submit letters of interest. When this approach is taken, the committee  is not bound to consider only those members who have submitted letters of interest. The committee’s  charge is to recommend – i.e., slate – the best candidates for each office, even if that means seeking out  prospects beyond those who have submitted a letter of interest, application, or any other means of  notifying the Nominating Committee of their interest in being slated as a candidate for office.  
The Nominating Committee is required to conduct its business in absolute confidence. Committee  members shall not disclose to anyone outside of the committee who was considered, shall not repeat any discussion about the prospective candidates, nor disclose any other committee discourse. Nominating  Committee members shall not disclose to anyone details about how the committee voting transpired.  
After the committee elects its chair and recording secretary, each committee member shall take a solemn  oath of confidentiality and sign a Confidentiality Agreement. The signed agreements shall be submitted  to the IFRW Secretary for safekeeping.  
The Nominating Committee is duty-bound to make its slating decisions objectively based on prospects’  capabilities and leadership skills, and without regard to personal sentiments about any specific  individuals or the improper notion of “entitlement” based on previous leadership positions that a slating  prospect may have held.  
There Nominating Committee shall slate candidates for the offices of president, 1st vice president, 2nd vice president, secretary, and treasurer; these five officers are elected by IFRW convention delegates.  The Indiana Republican State Committee chair or vice chair, whichever is a woman, is automatically the  IFRW 3rd Vice President.  
The Nominating Committee Alternate has no active role and is not a part of the committee’s meetings or  deliberations in any way unless and until one of the five (5) duly elected committee members is unable  to fulfill her committee responsibility. In the event such a circumstance creates a vacancy on the  committee, the IFRW president shall be informed, and the duly elected Alternate shall become the fifth  member of the committee.  
2. Nominating Committee Election Process: Any member of an IFRW club in good standing (i.e., a  member whose dues are paid current and who is not suspended for discipline or any other reason) is  eligible to be a candidate for the Nominating Committee. Associate members and Members-At-Large,  in compliance with NFRW rules, cannot serve on a committee, either as a committee member or chair,  including a nominating committee. A member need not be present to be nominated or elected to the  Nominating Committee, provided she has submitted written permission to have her name placed in  nomination. Emails or other digital messages constitute written permission. 
The Nominating Committee is elected by members of the IFRW Board of Directors present at the  meeting at which the election for the Nominating Committee is held. IFRW board members include the  IFRW officers, district directors, standing committee chairs (excluding ad hoc or special committees),  past IFRW presidents, and club presidents. As provided in the IFRW Bylaws, ten board members  present constitute a quorum.  
For Nominating Committee elections, IFRW will provide an electronic ballot or a paper ballot to each  voting member with numbered blank lines. The IFRW president will officially conduct the election with  the assistance of the parliamentarian explaining and instructing about the process.  
As the candidates are nominated, their names must be made visible to the board members by projecting  the nominees’ names either onto a large screen, an easel-mounted pad, a large white board, or a chalk  board. The IFRW secretary or the president’s designee will display the nominees’ names in a size large  enough so that all voting members are able to see the names in the numbered sequence corresponding to  the numbered blank lines on the ballots. Voting members will be instructed to vote for five committee  members and one Alternate by placing a mark, as instructed, by the name or the corresponding number  of each candidate for which they are voting.  
When the IFRW Bylaws do not specify that candidates can be elected by a plurality vote; each member  of the IFRW Nominating Committee must receive a majority of the votes cast by the board to be elected. There will be subsequent balloting until five (5) Nominating Committee members and one Alternate are  each elected by majority vote.  
Only one vote per candidate per ballot is permitted. When multiple votes are cast for the same candidate  on one ballot, that ballot will be rendered invalid, and the ballot will not be counted. 
When six candidates have each received a majority vote, the top five vote-getters are elected to the  Nominating Committee and the sixth highest vote-getter is the Alternate.  
All nominees not elected on the first ballot remain eligible on the second and subsequent ballots. Voting  members are free to cast their votes for any remaining candidates on the second and subsequent ballots.  
3. Conducting the Business of the Nominating Committee: The Nominating Committee’s first order of  business is to elect a chair and a recording secretary of the committee from among the five elected  committee members. The committee may elect a chair or secretary who is not present and who was  elected to the committee.  
The Nominating Committee will determine how to conduct its search and recommendation process for  vetting the best candidates. The committee may request members interested in being considered for  slating as a candidate for IFRW office to submit letters of interest. If this approach is taken, the  committee is not bound to consider only those members who have submitted letters of interest. The  committee’s charge is to recommend – i.e., slate – the best candidate for each office, and may seek out  prospective candidates beyond those who have expressed interest through the notification or application  process established by the Nominating Committee. 
When the Nominating Committee opts to request letters of interest or applications, the committee will  then submit the notification to the president or her designee to be circulated among membership, with  any form or application attached, and with instructions for where to send the letter, form, or application.  The submission process can be done electronically with a completed form/letter/application document  attached to an email sent only to the five (5) members of the Nominating Committee. Such submissions  are to remain entirely confidential by the committee members.  
The Nominating Committee will establish the means by which they will meet – either in person or  virtually such as conference calls, audio-visual meetings such as via Zoom or MS Teams meetings.  Conducting business virtually must be done in a manner that allows each committee member to hear  each other throughout the meeting. The Nominating Committee shall not conduct its business via email  or text messaging (e.g., cell phone texts or social media chat rooms). The committee shall meet as  frequently as needed to conduct its business of a) reviewing prospects who have expressed interest in  serving in an elected office, and b) soliciting additional prospects should doing so be desired in order to  determine the best prospects to be slated for election, and c) determining a slate.  
The committee will determine its manner for voting to decide on a slate, and shall conduct all committee  business, deliberations and voting in absolute confidence. 
When the committee has determined a slate of candidates, the committee will inform each slated  candidate via a telephone call and request the member’s permission to be slated for that position.  
Under no circumstances shall committee members notify prospective slating prospects by email or text  No information about the slating process or deliberations or outcomes shall be communicated  electronically. Only after members for each officer position have verbally agreed in a telephone  conversation to be slated can the committee electronically convey their recommended slate to the  president. The committee is not to convey the slate to any members other than the president. The committee’s work remains confidential forever. The president will broadcast the slate at least a week  prior to convention in a manner as she so determines.  
If a member that the Nominating Committee has recommended for slating declines to accept being slated  for a specific office, the committee member who made the phone call to that member shall immediately  convey the response back to the other committee members, without naming the individual, in an email  or text message, e.g., “The person I called has declined to accept being slated.” The committee chair  will then re-convene the committee to deliberate further and select a member to slate for that position.  
Conducting the Election of Officers at IFRW Biennial Convention: The chair or a member of the  Nominating Committee shall make the Nominating Committees report to the convention delegates. After  the presentation of the slate, the president shall ask for nominations from the floor for each office to be  elected. Any member in good standing has the right to run for any office. Nominees for office need have  served previously in any elected IFRW office.  
When there are no nominations from the floor for any office and there is only one candidate for each office, the  president may state: “Hearing no nominations from the floor, the slate is declared elected”.  
When there is a nomination from the floor for one or more specific office(s), there shall be a balloted election for  that/those contested office(s). When nominations from the floor have closed, the president may declare the  candidate(s) for the uncontested offices as elected by stating: “Hearing no nominations from the floor for [state  each uncontested office] , the slated candidate(s) for [re-state the specific offices] is/are declared elected”.  
Duties of officers: In addition to the duties of officers as provided in the Bylaws, the following rules apply:  
1. The President shall serve as chairwoman of the Executive Committee, Board of Directors, and of the  Biennial Convention. 
2. The President may appoint a Chaplain to be responsible for invocations and benedictions at official  meetings. 
3. Chairmen of committees who are not members of the Board of Directors shall have the privilege to make  motions on behalf of the committees they chair. 
4. In the event the President, a Vice President, the Secretary, or Treasurer becomes incapacitated or is  otherwise unable to discharge the duties of the office she holds, the Executive Committee may declare  that position vacant and must immediately inform the Board of Directors. 
Requisite Expectations and Abilities for Officers: Members elected to leadership positions are a)  expected to own or have daily access to a personal computer and cell phone, and be able to communicate via  email and digital device messaging; b) be proficient in public speaking, podium presence, time management,  organizational skills, task setting and delegation; c) be able to use and with daily access to the latest iteration of  Mac or PC versions of MS Office Word; d) be able to use MS Office basic PowerPoint; and e) be able to work  with Excel spreadsheets.  
4. Requisite Expectations and Abilities for Treasurer: The IFRW Treasurer must be a) able to use  standard bookkeeping software; b) produce standard financial reports including balance sheets; c) be  proficient in MS Office Excel and budget preparation and management; d) draft the biennial budget; and  e) provide financial reports to the IFRW Executive Committee at least semi-annually and as needed for  scheduled meetings.
5. Requisite Expectations and Abilities for Secretary: The IFRW Secretary must be a) proficient in  and have daily access to the latest iteration of MS Office Word, b) be able to use MS Office Publisher  and PowerPoint, and c) be able to manage, set-up, and use audio/visual equipment. 
Reactivation of Inactive Clubs: A Local Club that has become inactive due to membership loss or inactivity  shall be considered reactivated upon payment of dues for at least ten (10) members plus the service charge for  the current year. When a local club has been inactive for more than two years, it must submit its bylaws to IFRW  for approval along with any other documentation as may be required by the NFRW.  
Member Conduct and Discipline: The IFRW shall abide by the rules and policies established by the NFRW  regarding member conduct and discipline. (See following Addendum) 
Addendum 
NFRW Member Conduct – Standing Rule, Policy, and Guidelines 
IFRW members are expected to abide by all laws and demonstrate ongoing commitment to the core values of  integrity, honesty, fairness, openness, responsibility, and respect.  
IFRW members are expected to comply with the organization’s governing documents and comport themselves  according to the highest ethical standards to earn and protect trust in carrying out the IFRW’s mission and be  good stewards of IFRW resources.  
NFRW advisory preface: The removal of an officer or a member is a last resort action that occasionally becomes necessary to be invoked for the most egregious infractions. Removing a member of officer based solely  on personal differences or personality dislikes are not reasons to remove an officer or a member. Because  members often are unaware of their transgression(s), and subsequently will work to remedy the situation if they  are made aware of same, the NFRW has provided NFRW Guidelines for Conduct & Discipline for Clubs,  State Federations – included as an additional addendum (further below, after the Removal Policy).  
Sometimes, problems are a result of a failure in leadership. It is the responsibility of state, district, and club leaders to make every effort to work with the member(s) to rectify the situation(s) before resorting to removal.  There are methods to retrain or discipline members when needed that do not require removal.  
The process to remove an officer or a member requires clearly stated allegations, presentation of proof , and must  be fair and transparent. The NFRW policy supersedes all processes a state federation, district, or club may or  may not have in its bylaws, special rules, or standing rules, or parliamentary authority.  
Any club or federation operating under the umbrella of NFRW must utilize the following process for removal of  an officer or a member. Removal actions are the sole responsibility of the state federation or club.  
NFRW will not become involved in club, district, or state FRW disputes. NFRW will not monitor or mediate  state, district, or local club conflicts.  
NFRW expects club and state leadership to exercise good judgment and discretion, and to adhere to a fair process for removal proceedings.
NFRW Removal Policy – Standing Rule (amended 2023): 
I. Membership Revocation –Removing a Member from Membership 
1. A member may be removed from membership for any of the following reasons: 
a. Failure to pay dues by March 1.  
b. Endorsement or support of an opposition candidate or ticket.  
c. Failure to uphold the policies and objectives of the club, the federation, or NFRW as stated in  bylaws, special rules, or policies.  
2. If an allegation of wrongdoing is made, the club or federation president, with the approval of the  executive committee, shall appoint a special committee from the club’s membership, with no more than  half of the committee from the executive committee, to investigate the allegations. The work of this  committee is considered strictly confidential. The committee shall make a report and any  recommendations to the executive committee for consideration.  
3. If it is the recommendation of the committee and the executive committee to move forward with the  removal of a member, a letter must be sent to the member outlining the specific charges and a general  overview of the proof of such allegations. It is advised to send such charges via certified mail, or via  another method that provides proof of receipt. Failure to accept certified mail is not grounds for the  member to claim she did not know of the charges. 
  
4. The member must be given adequate time to present a defense, at a minimum 30 days from receipt of the  charges.  
5. The club president shall work with the member to find a mutually convenient date to hear presentation of  the charges and the supporting proof, as well as the member’s defense. This meeting will be considered a  special meeting of the executive committee and the purpose of the meeting stated in the call will be “The  consideration of a member’s status”. In the event a club is large enough to have both an executive  
committee and a board of directors, the consideration of removal will be at a special meeting of the  board of directors.  
6. One person will present the charges and proof on behalf of the executive committee or board. A member  will be granted at least as much time to present her defense as was given to present the allegations. A  member may bring counsel if she chooses. This meeting will be held in executive session and  proceedings shall be confidential. Minutes must be kept. The quorum requirement for the executive  committee or board stands.  
7. Once all sides have presented, the member will be asked to leave the room and the executive committee  will consider the charges, the proof, and the defense. The motion to remove must be made, seconded,  and the vote will be by ballot. A two-thirds affirmative vote will be required for removal. The member  may have a representative in the room (not herself) during the counting of the ballots.  
8. Once the voting has concluded, the member will be called back into the room and told of the result. The  ballots will be destroyed at the conclusion of the meeting. If the member is unable to stay during the  deliberations, the president will send a letter informing her of the result.  
9. If, after 30 days since the notification of charges was received, the member refuses to agree to a date, the  committee may proceed with the special meeting and consider the charges. Once a member has been removed from membership, she is no longer eligible for membership in any NFRW club, nor as a  member-at-large.  
II. Removing a Club Elected Officer 
1. An officer may be removed from office for any of the following reasons:  
a. Failure to pay dues March 1.  
b. Endorsement or support of an opposition candidate or ticket.  
c. Failure to uphold the policies and objectives of the club, the federation, or NFRW as stated in  bylaws, special rules, or policies.  
d. Failure to perform her duties as defined in the bylaws, in writing by the President or Executive  Committee, or by direction of the club.  
2. If an allegation of wrongdoing is made, the club’s president, with the approval of the executive  committee, will appoint a special committee from the club membership, with no more than half from the  executive committee, to investigate the allegations. The work of this committee is considered strictly  confidential. The committee will make a report, and any recommendations to the executive committee  for consideration.  
3. If it is the recommendation of the committee and the executive committee to move forward with the  removal of an officer, a letter must be sent to the officer outlining the specific charges and a general  overview of the proof of such allegations. It is wise to send such charges via certified mail, or another  method that provides proof of receipt. Failure to accept certified mail is not grounds for the member to  claim she did not know of the charges.  
4. The club president will work with the officer to find a mutually convenient date to hear presentation of  the charges and the supporting proof, as well as the officer’s defense. This meeting will be considered a  special meeting; the purpose of the meeting stated in the call shall be “The consideration of an officer’s  status”. The officer must be given adequate time to present a defense, at a minimum 30 days from  receipt of the charges.  
5. Because the removal is of an officer duly elected by the club, the special meeting is of the club, not just  the Executive Committee. The quorum requirement for the club stands. In the event a club is large  enough to have both an executive committee and a board of directors, the consideration of removal will  be at a special meeting of the board of directors.  
6. One person will present the charges and proof on behalf of the executive committee. The officer will be  granted at least as much time to present her defense as was given to present the allegations. The officer  may bring counsel if she chooses. This meeting, although of the primary members of the club, will be  held in executive session and proceedings shall be confidential. No guests or associate members may  attend. Minutes must be kept.  
7. Once all sides have presented, the officer will be asked to leave the room and the club will consider the  charges, the proof, and the defense. The motion to remove must be made, seconded, and the vote will be  by ballot. A two-thirds affirmative vote will be required for removal. The officer may have a  representative (not herself) in attendance during the counting of the ballots. 
8. Once the voting has concluded, the officer will be called back into the room and told of the result. The  ballots will be destroyed at the conclusion of the meeting. If the officer is unable to stay during the  deliberations, the president will send a letter informing her of the result.  
9. If, after 30 days since the notification of charges was received, the officer refuses to agree to a date, the  club may proceed with the special meeting and consider the charges.  
10. If, after the executive committee makes a recommendation to remove an officer, you fear on-going,  egregious activities, by a two-thirds vote of the executive committee, the officer may be relieved of her  duties until the club has heard and voted on the charges, and a temporary replacement may be named. An  officer who is removed from office, whether by a club or a federation, does not automatically lose her  membership. A separate vote, requiring a motion and a two-thirds affirmative vote, must be taken to  remove the officer from membership at all levels of the federation and may be done at the same meeting.  
III. Removing a NFRW or Federation Officer 
1. An officer may be removed from office for any of the following reasons:  
a. Failure to pay dues by March 1.  
b. Endorsement or support of an opposition candidate or ticket.  
c. Failure to uphold the policies and objectives of the club, the federation, or NFRW as stated in  bylaws, special rules, or policies.  
d. Failure to perform her duties as defined in the bylaws, in writing by the President or Executive  Committee, or by direction of the federation.  
2. If an allegation of wrongdoing is made, the federation’s president, with the approval of the executive  committee, will appoint a special committee from the members of the Board of Directors, with no more  than half from the executive committee, to investigate the allegations. The work of this committee is  considered strictly confidential. The committee will make a report, and any recommendations, to the  executive committee for consideration. 
3. If it is the recommendation of the committee and the executive committee to move forward with the  removal of an officer, a letter must be sent to the officer outlining the specific charges and a general  overview of the proof of such allegations.  
4. It is wise to send such charges via certified mail, or another method that provides proof of receipt. Failure  to accept certified mail is not grounds for the member to claim she did not know of the charges.  
5. The federation president will work with the officer to find a mutually convenient date to hear  presentation of the charges and the supporting proof, as well as the member’s defense. This meeting will  be considered a special meeting of the Board of Directors and the purpose of the meeting stated in the  call will be “The consideration of an officer’s status”.  
6. The officer must be given adequate time to present a defense, at a minimum 30 days from receipt of the  charges.  
7. Because the removal is of an officer duly elected by the federation, the special meeting is of the Board of  Directors on behalf of the membership, not just the Executive Committee. The quorum requirement for  the Board of Directors stands. 
8. One person will present the charges and proof on behalf of the executive committee. The officer will be  granted at least as much time to present her defense as was given to present the allegations. The officer  may bring counsel if she chooses. This meeting will be held in executive session and proceedings shall  be confidential. No guests may attend. Minutes must be kept.  
9. Once all sides have presented, the officer will be asked to leave the room and the Board of Directors will  consider the charges, the proof, and the defense. The motion to remove must be made, seconded, and the  vote will be by ballot. A two-thirds affirmative vote will be required for removal. The officer may have a  representative (not herself) in attendance during the counting of the ballots.  
10. Once the voting has concluded, the officer will be called back into the room and told of the result. The  ballots will be destroyed at the conclusion of the meeting. If the officer is unable to stay during the  deliberations, the president will send a letter informing her of the result.  
11. If, after 30 days since the notification of charges was received, the officer refuses to agree to a date, the  Board of Directors may proceed with the special meeting and consider the charges.  
12. Given geographic issues, the special meeting may be held by Zoom, or another electronic format,  provided that the officer being proposed for removal and the person presenting the evidence are both  seen on the screen by all in attendance. Anyone who speaks must be visible to all in attendance. The  motion to remove will be made and seconded orally, and the voting will be done via email. The email  ballots will be kept for 30 days after the meeting, and the member proposed for removal is entitled to  view the unredacted emails during this time.  
13. If, after the executive committee makes a recommendation to remove an officer, there is fear of on going, egregious activities, by a two-thirds vote of the Board of Directors, the officer may be relieved of  her duties until the federation has heard and voted on the charges, and a temporary replacement may be  named.  
An officer who is removed from office, whether by a club or a federation, does not automatically lose her  membership. A separate vote, requiring a motion and a two-thirds affirmative vote, must be taken to remove  the officer from membership at all levels of the federation and may be done at the same meeting.  
IV. Appeal of removal from membership or from office 
1. A member who has been removed from membership or from an office has a right to appeal the decision  no later than 15 days after the vote to remove has taken place.  
2. To appeal, the member must show clear and convincing evidence that the removal action was taken  improperly or that new evidence has surfaced that would have led to a different outcome.  
3. The appeal, and any evidence, must be presented in writing to the president. Electronic submission is  sufficient.  
4. The president will forward the appeal to:  
a. the executive committee (or board, if applicable) in the case of a membership removal.  b. the club members in the case of a club officer’s removal.  
c. the State Federation Board of Directors in the case of a State Federation officer’s removal. 
5. The motion required during an appeal is “Shall the decision of the body stand?” A two-thirds affirmative  vote shall grant the appeal. A voice vote is not appropriate in this case; a counted vote is required,  though not necessarily a ballot vote.  
6. In the case of a club officer’s removal, she is granted one written appeal to the state federation executive  committee, within 15 days of the results. The state federation executive Committee will consider the  appeal, along with documentation from the club, before issuing its decision. No hearing is required; a  two-thirds affirmative vote is required to grant the appeal.  
V. Reinstatement 
1. A member that has been removed from membership is not eligible for membership in any NFRW club  nor as a member-at-large for a period of at least two years.  
2. A member who has been removed from membership (petitioner) may request readmission to the same  body (i.e., the Executive Committee or the Board of Directors) which voted on the removal no less than  two (2) years and no more than five (5) years from the date of removal. The chair of the body that heard  the evidence must keep all documents related to the removal for five (5) years and pass the materials on  to any successor.  
3. A petitioner will submit a letter to the chair of the body recognizing the previous actions or behaviors for  which the removal was granted and outlining the actions that have been or will be taken to remediate  those actions or behaviors.  
4. For reinstatement the body must approve, by a 2/3’s affirmative vote, a probationary period. A  probationary contract will be drawn up between the body and the petitioner with specific actions or  behaviors that will not be tolerated, based on the causes for removal with no additional allegations, and  by whom and how a successful remediation will be measured. The body will determine the length of the  probationary period based on the severity of the causes for removal, not to exceed one (1) year.  
5. Failure to meet the terms of the probationary contract will result in automatic removal of the petitioner  who will then no longer be eligible for membership in any NFRW club or as a member-at-large.  
The reinstatement process does not apply to removals taken prior to the NFRW Board of Directors’ adoption  of this section on September 13, 2023. 
Documentation required: NFRW will not make any changes to the database or recognize different  officers until the following documentation is submitted and approved by the NFRW President:  
a. An exact copy of the call to the meeting at which the removal is considered.  
b. A copy of the documentation showing the offending member has been notified.  c. A proper, approved copy of the minutes at which a vote was taken, to include the names of all present,  the motion(s) made, and the vote tally.  
d. A copy of all supporting documentation and any rebuttal documentation from the member.  
Regardless of the nomenclature used in your bylaws, if it functions as an executive committee, it is  considered the executive committee for the purposes of this policy. If it functions as a board of  directors, it is considered the board of directors for the purposes of this policy.
In all cases where the President is required by this policy to take action, and it is the President under  consideration for removal, such actions shall be accomplished by the First Vice President. If the First Vice  President fails to complete required tasks, it shall be the duty of the Secretary to complete the actions.  
This policy does not affect removal actions completed before the adoption date of this policy. (September 13,  2023) 
Resignations: A vote to accept a resignation is merely a ceremonial formality and is not required at any level  in the NFRW. The IFRW, a district, or club cannot refuse to accept a resignation, whether from membership or  from an office. Once a resignation is made, either verbally or in writing, the resignation is considered effective  immediately unless otherwise stipulated by the member, officer, or entity.  
NFRW Guidelines ~ Conduct & Discipline for Clubs, State Federations:  As provided in NFRW rules, a club, a committee, a State Federation and any State Federation sub-entity (e.g., an  IFRW district) has the absolute right to expect orderly conduct and ethical behavior by its members or attendees.  Unruly behavior may be anything from not adhering to the agenda, failing to observe proper procedure, an  officer who oversteps her authority, or a member who disparages the club/Federation publicly. Members who  cannot act in a respectful and responsible way may cause small disruptions at first, but those disruptions can  escalate into destructive forces if the behavior is not dealt with immediately. The following guidelines  recommend actions a state federation or club can take when a member becomes unruly or refuses to act in a  manner consistent with the principles of the Federation’s, club, or committee. 
There are several options for clubs and Federations to address behavior problems. The first step should always  be to have an open and respectful conversation with the offender. Many times, people simply do not realize that  their behavior is out of line and they may be willing to correct the situation and their behavior once they are  made aware they are causing a problem . When talking does not resolve the conduct and the situation has gone  from bad to worse, the following options are available to state and club leadership, in escalating order of severity. 
The next step is to carefully review your Federation or club bylaws for any clause which may be useful to the  situation you need to address. When bylaws are silent on the matter of discipline, then the NFRW looks to  Robert’s Rules of Order Newly Revised– or RONR -- for guidance. Generally, RONR breaks down discipline in  three ways: unruly behavior by a member at a meeting, egregious behavior occurring outside of a meeting and  injurious to the organization, and removal of elected officers. For NFRW’s purposes, “punishments” may be  something as simple as requiring changed behavior or an apology, or may require more severe measures that  include censure, expulsion, suspension of the members rights, removal from membership of a committee, or  ultimately removal from the organization. 
Unruly Behavior in Meetings: All members of the club or committee have the right to be present at  meetings except in cases where the bylaws may provide for automatic suspension for dues in arrears or where the  group has, by motion and vote for a specific offense, forbidden attendance.  
A club or Federation may choose to allow nonmembers to attend meetings in certain circumstances and have  every right to expect nonmembers to behave appropriately. In the event that a nonmember fails to meet the  expectations for behavior, his/her expulsion from the meeting may be effected by the chair, (meaning the chair  can “cause to come into being" or "accomplish", i.e., the chair can order the person to be removed from the  meeting) or by means of a motion and a vote. 
A first or minor infraction of the rules should merely be called out with the chair informing or reminding the  offender to avoid such behavior. 
If a member continually acts inappropriately at a meeting, the chair may call out the offender and request his/her  inappropriate behavior cease and instruct the secretary to note the infraction(s) in the minutes.  
If the undesirable behavior continues, the chair has no authority to remove the offender, but the members of the  committee or club are so empowered by means of a motion and a vote. The chair may, however, ask, "What  penalty shall be enforced on the member?" and the members of the committee can offer a motion specifying  some appropriate penalty that may be anything from demanding an apology or behavior changes – to censure – to expulsion from the meeting – to expulsion from future meetings – to removal from the committee - or to  removal from the club. Once a motion is made and adopted, the offender has no right to appeal the decision, but  another member of the committee may do so on his/her behalf.  
If a motion for discipline is made during a meeting, the offender has the right to be in the room during the  discussion and present a defense. A motion may be made and adopted by a majority vote to have the offender  leave the room during consideration of the penalty; however, she must be allowed to first present a defense. A  motion for the offender to leave the room is not debatable or amendable.  
Censure: A censure is merely a motion to warn a member that if certain behavior(s) continues, the next steps  will be removal from the meeting, a temporary suspension of her rights, or removal from membership. For  infractions during meetings, censure motions may be moved when no other business is pending on the agenda;  however, a motion to censure must take place promptly after the breach of conduct. To make a censure motion, a member rises, obtains the floor, and says, “Madam Chair, I move to censure [person’s name].  
Censure motions require a second, are amendable and debatable, require a majority vote, and may be  reconsidered. The member being censured can defend herself during debate but may not vote on the motion. If  the members of the club or committee would like to vote by ballot, the chair may say, “Is there any objection to a  ballot vote?” and then proceed. No one may be censured twice for the same offense.  
Expulsion From Meeting, Suspending Member’s Rights, or Removal From Membership: When a  member continues to behave unacceptably, a motion may be made to expel her from the remainder of meeting, to  suspend the member’s rights for a specific period, or to remove her from membership. All of these actions are  considered very serious penalties because they infringe on a member’s rights.  
A motion for expulsion from the meeting requires a second, is debatable and amendable, and can be  reconsidered. A majority vote is required, and this vote may be taken by ballot on demand of any one member,  other than the named offender. To make a motion to expel from the meeting, a member would rise, obtain the  floor, and say, “Madam Chair, I move to expel [person’s name] from the remainder of this meeting.”  
As in the case of censure, the assembly may choose, via a motion, to deliberate without the offender in the room,  and the opportunity for the named offender to defend herself must first be provided. The same process is used to  suspend a member’s rights for a specific period of time.  
To remove someone completely from membership for actions during a meeting is a total removal of a member’s  rights. A member would rise, obtain the floor, and say, “Madam Chair, I move to remove [person’s name] from  membership.” While the process is the same as described above for expulsion, a two-thirds (2/3s) vote in the  affirmative is required to remove a member. Membership revocation is an extreme measure that should be reserved for only the most egregious behavior from a member when other efforts to address the behavior have  failed to result in a positive change.  
Egregious Behavior Outside of Meetings: Sometimes, outside of your federation or club meetings,  members will behave in ways that can harm or bring dishonor to your organization or FRW members, including  refusing to stop the bad conduct and refusing to apologize. Bad behavior by a member that reflects badly on the  organization cannot be allowed to continue or go unanswered.  
Unlike bad behavior at FRW or club meetings, when improper behavior by a member occurs outside of your  meeting, most of your members will generally have no first-hand knowledge of the exact circumstances of the  bad behavior. When such is the case and disciplinary measures need to be taken, charges must be preferred, and  a formal “trial” must be held. A small, special committee may be appointed to investigate the matter, but this  committee only has the authority to report its findings and recommendations to the club or Federation.  
It is critical to understand that any such charges, findings, or recommendations must remain confidential to all  but those involved, including the alleged offender.  
The steps to expel or remove a member happen as follows:  
1. Confidential investigation by a committee  
2. Report of the committee and preferral of charges, if warranted. “Preferral of charges” is a formal process  of presenting charges against a member, specifying the unacceptable actions or behavior the member has  allegedly committed that is unacceptable to the organization. It is the first formal step in the process to  revoke membership, i.e., remove a member from membership.  
3. Formal notification of the accused  
4. “Trial,” usually held in executive session  
5. The assembly’s review/acceptance of the trial committee’s findings  
Quotation marks are used around the word “trial” because it is not a legal trial in the sense that it is impossible  for a club or Federation to obtain legal proof of facts, and, in order to get at the truth, hearsay evidence has to be  admissible, and judgements will have to be made based on it. Witnesses are not sworn. The named offender,  however, must be given ample time to prepare and present her defense -- her due rights must be protected.  
At the conclusion of the “trial,” the committee will express its conclusion by way of a resolution with its finding  of guilt or innocence and the recommended punishment which is voted on by the full body. The membership  revocation process is a drastic step that should be undertaken only under the most extreme circumstances and  with a great deal of consideration given to the ramifications. The action of removing a member’s membership  (revoking her membership) can have unpleasant consequences. Please see RONR, (pp. 654-669 in the11th ed.),  for complete details.  
Discipline of an Elected Officer: Elected officers may be disciplined for failure to perform, overstepping or  violating bylaws or organizational assignments, or fraud. The same process for censure (as previously described  above) is used for disciplining officers.  
Presiding officers (the chair) may be disciplined for things such as failure to perform, for not adhering to  parliamentary procedure or the bylaws, denying members their rights, or fraud. Censuring a presiding officer is  a little different and may be more difficult because she “has the gavel.” 
When censuring a presiding officer, a member rises and informs the president that she is going to offer a motion  to censure the president. The member then turns to the Vice President (or Secretary if the VP is not present) and  makes the motion in the form of an oral resolution, pointing out the undesirable behavior and the proposed  “punishment” in the resolving clause. Just as with any other proposed censure, the presiding officer is not  entitled to vote and may be excused from the room for deliberation (via vote) after presenting her defense.  
If censuring an officer or presiding chair doesn’t resolve the issue(s), one must consider removing that officer  from her position. Because an officer holds her position by way of action from the membership (an election), the  process is a bit different.  
First, look at your bylaws to determine if there is a provision or process for removal of officers; if so, then follow  those steps. If your bylaws are silent, then you must look at the provision for terms of office. If the term of  office in your bylaws is “___ years or until their successors are elected,” then that officer may be removed by  means of a motion. The vote required for adoption is either a) a two-thirds vote, b) a majority vote when  previous notice has been given, or c) a vote of the majority of the membership. If your bylaws say the term of  office is for “____ years” or it says “____ years and until their successors are elected,” a formal trial proceeding  must be held as described earlier.  
As you can see, the word “or” has significant meaning in bylaws. Again, removal from office is a drastic step  that should only be undertaken in the most egregious of circumstances. It is a stressful process that has the real  potential to split loyalties and cause angst among the remaining members of your club or Federation. 
Bear in mind that such actions may also result in legal action, and if the National Federation of Republican  Women (NFRW) is made a party to such a suit, the NFRW is entitled to, and will, recover from you and your  club or Federation any legal expenses incurred. (See NFRW Bylaws, Article V, Section 6.H) One does not have  to be the club president to be a leader, and a good leader will always try to resolve issues promptly and privately.  A good leader may not be able to create resolution in every situation, but she will in most. Actions such as what  have been described herein should always be reserved for extreme situations and never undertaken lightly.  
Reinstating Revoked Membership: A member that has been removed from membership is not eligible for  membership in any NFRW club nor as a member-at-large for a period of at least two years. A member who has  been removed from membership (petitioner) may request readmission to the same body (i.e., the Executive  Committee or the Board of Directors) which voted on the removal no less than two (2) years and no more than  five (5) years from the date of removal.  
The chair of the body that heard the evidence must keep all documents related to the removal for five (5) years  and pass the materials on to any successor. A petitioner will submit a letter to the chair of the body recognizing  the previous actions or behaviors for which the removal was granted and outlining the actions that have been or  will be taken to remediate those actions or behaviors. 
For reinstatement, the body must approve, by a 2/3’s affirmative vote, a probationary period. A probationary  contract shall be drawn up between the body and the petitioner with specific actions or behaviors that will not be  tolerated, based on the causes for removal with no additional allegations, and by whom and how a successful  remediation will be measured. The body will determine the length of the probationary period based on the  severity of the causes for removal, not to exceed one (1) year.  
Failure to meet the terms of the probationary contract will result in automatic removal of the petitioner who will  then no longer be eligible for membership in any NFRW club or as a member-at-large.  
# # #
IFRW Bylaws and Standing Rules and NFRW Conduct Policy approved by NFRW 2025                                                       Page 2 of 31

